
About “Face-to-Face Monthly Donor Recruitment”   

 

For charitable organizations, monthly donations provide a stable source of 

income.  This ensures that organizations can provide sustainable and 

high-quality services so that beneficiaries will not suffer from a sudden 

termination of services due to a lack of funding. 

 

We agree that every charitable organization must vigilantly control its 

fundraising costs. As monthly donations are accumulated month after month 

and year after year, therefore, the longer a monthly donor supports an 

organization, the lower the percentage of fundraising cost over donation 

collected. For a charitable organization, acquiring monthly donors is the most 

cost effective way to raise funds.  We also understand that the public expects  

charitable organizations using volunteers to reduce fundraising costs.  We 

agree that volunteers can definitely assist organizations in fundraising.  

However, they are more appropriate for one-off fundraising activities such as 

flag days or charity sale events.  The recruitment of monthly donors on the 

street requires a group of donor recruiters who are professional and able to 

make the time commitment.  It would be greatly challenging for organizations 

to rely on volunteers to work full-time in this activity. 

 

Furthermore, member organizations of the “Face-to-Face Monthly Giving 

Alliance” strictly do not remunerate recruiters of face-to-face monthly donors 

on a commission basis, regardless of whether the recruiters are directly 

employed by the organizations or hired from fundraising agencies.  It is 

acceptable to provide incentives to encourage diligent work and good 

performance, but donor recruiters are strictly not remunerated by a percentage 

of the amount of donations they bring in for the charitable organization. 

 

We understand that the public has many queries and discussions about 

fundraising costs.  However, we hope that besides monitoring the fundraising 

costs of charitable organizations, donors will also learn about an organization’s 

quality of services, its competency, transparency and other aspects before 

making a decision of whether or not to support it.  If you have questions 

regarding the services and fundraising costs of the charitable organizations 

you are supporting, please contact them directly to understand more so that 

you can make an informed decision whether to continue or begin your support.  

Charitable organizations need long-term donations and support from our 

donors in order to provide sustainable and high quality services to our 

beneficiaries.  We hope that donors will not discontinue their kind acts 

because of misunderstanding.   

 


